
 
DOI Work Activity 12:  Plan for Herd Management 

  

Program Area: Cultural and Heritage 

End Outcome Goal: PEO 3 - Protect Cultural and Natural Heritage Resources 

Intermediate Outcome: This activity does not align to an intermediate outcome 

DOI Sub process: 2a - Plan (prepare resource use & mgmt plans)  
  
Examples/Notes:  
  
Work Activity Description:  Establishment and adjustment of Appropriate Management Levels (AML) for 
Herd Management Areas (HMAs)  
 
All costs associated with the establishment or adjustment of AML for HMAs are charged to this work activity 
with the exception of the field monitoring or inventory and plans or plan amendments.  Monitoring or inventory 
is charged to the work activity for monitoring HMAs, and plans are charged to the work activity for planning 
and analysis.  Cost charged include time and supplies related to:  
 

• Decision development including analysis  
• Data entry and documentation  
• Protests and appeals related to AML adjustment or establishment 

 
 
 
 
 
 

 
 
  
Output:   Herd management area with new or 
changed AML. 

Unit of Measure: Number of HMA's where AML is 
established or adjusted during the fiscal year.  
 
In accordance with the 1989 Decision, 109 IBLA 112 
AML's are established and adjusted according to 
monitoring data.  The initial establishment of AML's 
through the planning process and activity planning is 
documented and the Decision signed.  Each time 
monitoring data is compiled and it is determined that the 
HMA is not achieving the thriving natural ecological 
balance; the AML's are adjusted through a Decision.  In 
order to report a unit accomplished documentation for 
the Decision must be on file. 

Inputs:     Cost Drivers:   
  
System Interfaces:  
  
DOI Program Area Contact:  




